 ANAMOOSE JDA MEETING MINUTES

1-8-2025

President Ewert called the Anamoose JDA Board meeting to order this 8th day of January 2025 , at 7:06 pm at City Hall. Rudnick, Goodwin, Martin, Stafford, and Dusek were present. Ammon was absent. Also present were Jesse Turner, manager of 1909 Steakhouse 2.0, and Laurel Schnase, City Auditor.

Minutes of the 10-9-2024 regular meeting were read and approved. Martin/Stafford AIF

Treasurer’s Report was submitted and accepted with a balance of $10,725.26.  Rudnick/Dusek. AIF


New Business:

The board discussed the heating of the old Food Hub building. Stafford asked if H.A. Thompson could give an estimate of repairing and or replacing the boiler system in the building. The board decided to have Schnase reach out to the company and ask them for an estimate. President Ewert stated that he would contact Nitz Electric and get an estimate on an electric ceiling mounted heater. In the meantime, Schnase has placed electric space heaters to heat the main level of the building until proper heating is in place.

The board reviewed the financial report for 1909 Steakhouse. Motion to approve the report. Rudnick/Martin. AIF

Turner was present to discuss how the restaurant is going. First he mentioned that the sink in the vault is not draining, the prep sink has a leak, the makeup air is not heating in the kitchen, the front door needs to have the latch moved over, cold air is coming in through the bricks by the vault, the hood is not leveled causing oil to drain to one side, and the dish washing sink has a leak. He mentioned that there is not a light by the back door and asked the board if that could be installed. Schnase was asked to call and schedule a plumber to repair some of these areas. President Ewert stated that he would look at the door latch. This spring or summer, the board will investigate hiring someone to finish the door. The board discussed utilities with Turner. January 1, 2025 Turner is to take over the utilities of the building. Turner stated that he was looking into other advertising ideas to increase his business. Motion to waive the lease and deposits until April 1, 2025. Stafford, Dusek, Goodwin, Martin: Aye. Rudnick: Nay. Motion passed.


 
There being no further business, the meeting was adjourned at 8:30 pm. Goodwin/Stafford.  AIF


Frank Ewert, President
Laurel Schnase, City Auditor	
